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Let’s start with the most important tip

Do not lose your voice 3 days before you have to give a talk
Seriously, I can (barely) tell you why this is a bad idea

2/20



Let’s start with the most important tip

Do not lose your voice 3 days before you have to give a talk

Seriously, I can (barely) tell you why this is a bad idea

2/20



Let’s start with the most important tip

Do not lose your voice 3 days before you have to give a talk
Seriously, I can (barely) tell you why this is a bad idea

2/20



Why giving talks is important
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Why giving talks is important

▶ Conferences (and workshops) are places where ideas about
research are shared, and where collaborations come to be

▶ These are the places where people get their first impression
of your papers

▶ People learn who you are (important for junior researchers!)
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Why giving good talks is important

There are 47 talks (assuming that I can count)
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Why giving good talks is important

▶ Conferences are intensive and energy consuming

▶ Difficult to fully concentrated the whole time

▶ There are many talks, difficult to remember each of them

▶ There might be people in the audience, who might want
to hire you in the future
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Something might go wrong
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Time Management: Preparation

▶ Do not make too much slides

▶ I spend like 1 minute per slide, but this differs per person (i.e.,
style of the slides)

▶ Remember that the audience should also get enough time to
ask questions

▶ It might be good to practice your talk
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Time Management: During the Talk

▶ Know what is the most important in your talk

▶ If you spend more time than expected, do not rush, but skip
what is less important

▶ Do not get distracted, but keep focus on the main message

Also:

▶ You might have a phone or watch, and you can see your time

▶ The chair can also tell you how much time you have left
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Always Remember
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This is not realistic
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This is realistic
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The Audience

▶ You give a talk for a certain audience

▶ Every audience has their own background (category theorists
have a different background than graph theorists)

▶ Design your talk for the audience
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Don’t forget your audience

Motivation and context are important

▶ Most people in the audience may have a different
background than you

▶ They are not experts while you are

▶ Start a talk with motivation and giving context: make a
connection to the audience

▶ Make clear what your contributions are

▶ Even if your talk is relatively short, do not cut on
motivation and context
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This slide might not be art
The following diagram commutes by definition.
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Some Tips for making Good Slides

▶ One clear message per slide

▶ Use pictures or other visual aids

▶ Keep it simple

▶ Do not decrease font size unless you don’t want the back
row to read your slides
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There always is much more to say

▶ I like using bold font to highlight important points (but not
everyone does that)

▶ Pausing and coloring is a good way to control what the
audience focusses on

▶ Talk loud enough and not too fast

▶ Be on time for your own talk

▶ Finally: giving good talks is difficult, and practice makes
perfect. It is a continuous incremental improvement.
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All talks end with a conclusion/summary of the key points

This one as well.
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Summary

▶ Giving good talks is difficult, but practice makes perfect

▶ Design your talk for the audience

▶ Always start your talk by connecting to the audience by
providing context and motivation

▶ Manage your time and focus on the main message

Note: I did not tell everything, and online you can find many good
guides/tips
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